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Future Proof the  
Replacement of your  
Medical Equipment
NHS Supply Chain’s Strategic Investment Planning service enables you to  
establish long term medical equipment replacement plans and financial  
strategies that will align to clinical needs, prioritise your budgets and  
deliver savings to the NHS.
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The challenge
Having the right medical equipment at the right time is widely recognised by the NHS as being 
of fundamental importance for the delivery of safe and effective patient care. This requires 
planning for investment in new technologies and regular asset replacement. However, the 
current financially challenged environment is preventing many NHS trusts from keeping pace 
with the investment and replacement cycle resulting in a growing backlog of ageing equipment. 
The implications of this include increased patient safety risks, inflated capital and maintenance 
costs and growing obsolescence of equipment technologies.

How we can support you
NHS Supply Chain has developed Strategic 
Investment Planning – a data driven 
systematic approach that enables you 
to establish credible, long term, medical 
equipment replacement plans and financing 
strategies. The aim is to unlock investment and 
improve financial planning, support the delivery 
of savings and align equipment replacement 
with clinical needs. At the heart of the 
service is a structured method which involves 
assessing the condition of medical equipment. 
The outputs of the assessment are then 
analysed and modelled to prioritise equipment 
replacement and enable financial planning over 
a multi-year period.

Working with NHS Supply Chain on 
our asset management strategy has 
been hugely influential in drawing 
together all areas of the service, and 
combining trust perspectives with a 
number of alternative perspectives. 
Our approach to the huge capital 
replacement challenges in Radiology 
and Medical Physics is now supported 
with credible risk modelling and an 
options appraisal based on a more 
scientific methodology. 

Mark Buckley, Service Manager,  
Rotherham NHS Foundation Trust

The key elements of Strategic Investment 
Planning are:

• Establish robust and credible multi-year   
medical equipment replacement plans using 
risk and other criteria as a means of prioritisation 

• Detailed modelling and analysis of the   
condition and suitability of the trust’s medical 
equipment 

• Provision of cash-flow forecasts and analysis of 
different financing options to improve financial 
planning 

• Identification of savings opportunities 

• Direct support and consultancy throughout the 
process by asset management specialists.

Without NHS Supply Chain’s support 
and guidance in driving this project 
forward, we wouldn’t have the 
evidence base to justify our need for 
capital investment. 

Julia Wood, Matron for Gastroenterology, 
Endoscopy and Churchill Theatres and 
Dominic Balchin, Divisional Project Manager 
Oxford University Hospitals NHS FT.
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The process
We begin the process by working 
alongside you to outline your trust’s 
objectives, agree the scope of the 
project and confirm the team of 
stakeholders involved. Strategic 
Investment Planning then has three  
steps to ensure that each project  
is managed effectively to meet the  
agreed objectives. 

A typical project will focus on a specific 
equipment type or clinical area which 
could include, but is not limited to, 
radiology, endoscopy and / or theatre 
equipment. It involves a series of up 
to three workshops facilitated by NHS 
Supply Chain.

Step #1
Assess the trust’s medical 
equipment: This involves 
collection of asset data and a 
detailed assessment of your 
medical equipment using risk 
based criteria. 

Assessment of the trust’s medical equipment
Each item of medical equipment is assessed against a range of criteria

Step #2
Establish a prioritised long term 
replacement plan: Modelling 
and analysis to prioritise 
equipment replacement using 
the assessment outputs.

Step #3
Assess different financial options, 
provide cash flow forecasts and 
identify procurement savings.

Overall risk Maintenance
Technological

maturity
Clinical  

performance
Asset age

Assess the trust’s  
medical equipment

Establish a prioritised long 
term replacement plan

Assess financing options 
and identify procurement 
savings
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Data modelling and analysis outputs
Strategic Investment Planning will provide interpretable information about your trust’s medical 
equipment. The following demonstrates outputs from planning workshops that are used to 
influence equipment replacement decisions.

Technological maturity

The analysis helps you to identify how 
technologically mature your trust’s 
equipment is. This in turn is used to 
help prioritise equipment replacement, 
particularly where there is a need for a 
minimal level of technology, for the  
clinical services being delivered.

Clinical performance of the equipment

By engaging with clinical teams we 
are able to assess the likelihood of the 
equipment being able to deliver safe and 
efficient procedures.

Risk of equipment failure 

Analysis is carried out to assess the service 
impact when equipment fails.

Age of the equipment

The equipment is grouped into categories 
in order to assess the overall age profile of 
the trust’s equipment.

Cutting edge

Good

Very low

Brand new

Current / mature

Satisfactory

Low

New

Obsolete

Inadequate

High

Mature

Unsafe

Very high

Retire

Ageing or fading

Marginal

Medium

Ageing

Breakdown of radiology equipment at different  
technological maturities

Number of assets broken down according to whether they 
are clinically fit for purpose

Risk that equipment will not be restored to operational 
status within 24 hours

Endoscopy equipment broken down by asset age



www.supplychain.nhs.uk5

How can Strategic Investment Planning benefit your trust?
By undertaking detailed analysis of your medical equipment we are able to help you to identify 
equipment replacement priorities, establish a long term equipment replacement plan and assess 
different financing options. This will provide you with a credible evidence based rationale to 
future proof the replacement of your equipment along with a robust financing strategy.

Contact us
If you would like to hear how we could support you, or would like further information on our service 
offering, please contact: 

Paul Turton, Head of Solutions Development  Ed Malone, Solutions Development Manager
E: paul.turton@supplychain.nhs.uk   E: ed.malone@supplychain.nhs.uk
M: 07793 181235     M: 07590 863357

Key benefits of the service

• Establish credible, long term medical 
equipment replacement plans

• Identify financing options and improve 
financial planning

• Improve understanding of equipment 
related risks

• Identify opportunities to aggregate 
spend, maximise budgets and achieve 
savings

• Strengthen business cases for investment 
in new medical equipment 
Identify opportunities to standardise 
medical equipment

• NHS Supply Chain will project manage 
the end to end process, facilitate 
workshops and carry out detailed 
analysis and modelling.

 Working with NHS Supply Chain to introduce a Strategic Investment Plan has many 
 long term benefits. The accuracy of the data produced will help to reinforce business 
cases and provide a credible evidence base to influence senior stakeholders within the 
organisation and support the case for investment.

Julia Wood, Matron for Gastroenterology, Endoscopy and Churchill Theatres and Dominic Balchin  
Divisional Project Manager Oxford University Hospitals NHS FT.


